Enhancing Educational Process for Excellence(
Through education, the world of opportunity is limitless…
Education in all its forms and at all levels is the single most potent instrument of social, economic, political and cultural transformation. Education in general and higher education in particular are fundamental to the construction of a knowledge based society. In today’s globalised world, effective education system has become the most indispensible resource in determining the progress of a nation. India is today one of the fastest developing countries of the world and in order to script a truly sustainable growth pattern in the 21st century, what India needs to do is build up its human base.

The educational structure in India which operates at all conceivable levels from pre-school to post doctoral is of monumental proposition though a vast majority of Indians still remain uneducated. Though the higher education in India is one of the largest in the world having around 450 university level institutions and more than 20, 000 colleges, access to higher education remains confined to a mere 12.4% of the population in the relevant age group. The accelerated economic growth leading to an increased demand for skilled manpower and the need to enhance competitiveness in a globalised economy has made the higher education sector a priority sector in India.

It is widely recognized that higher education is an important tool for social and economic progress of the country and hence needs to expand its ambit without compromising on quality.

To be able to compete successfully in the knowledge based economy of the 21st century we need a paradigm shift in our educational policies and processes and their firm implementations rather than a handful of ephemeral changes.

Maintaining the quality of education delivery system, increasing the access of education system, inclusivity, resource crunch, decreasing employability of our workforce/graduates, dearth of quality research and development work are some of the key issues pertaining to education and especially higher education which need to be addressed on a war footing.

We are well aware that with a few exceptions, the majority of our colleges and universities are palpably in shambles in terms of quality. Shortage of faculty of high caliber, ineffective teaching methods, outdated and outmoded curricula and evaluation system, lack of appropriate reading materials, poor infrastructure facilities, inefficient administration, poor governance, faculty admission criteria, inability to attract and retain talented minds and absence of academically conducive atmosphere are some of critical factors which adversely affect the quality and the whole education process of our higher education system. In order to counter the challenges involved in expanding the higher education system without diluting its quality and in fact raising it to world class standard, a strong resolve and a firm commitment to attain excellence on behalf of all the stakeholders is required.   

The essence of education is to provide education of quality and encourage all to aspire to excellence. We often have to raise the pertinent issues of education to keep our discourse current. That is because the arguments for education evolve as our understanding of its role in human life evolves.

As it is recognized that education is the main instrument for development and change, Effective management of our educational institutions is therefore vital not only for production and dissemination of knowledge, but also for nation building, training, and development of human resources for a competitive economy. This exerts additional pressure on the education systems to be more responsive to the needs of the people it serves. The management or administrators of these systems are required to learn new technologies of management, and increase their speed and quality of service by continuous training and upgrading of their Academic, managerial and administrative skills.

It is important to assist the art and practice of teaching to keep pace with emerging demands and challenges. It covers a wide gamut of issues such as-

· science of learning, pedagogy, classroom climate, curriculum development, varied learning and teaching styles, stages of student development, thinking and problem-solving skills etc. 

· It also provides insights on developing commitment, credibility, competence, integrity and, ability and most importantly, the will to contribute the very best to the institution and its various stakeholders-students, teachers, parents, employers, society, government and the nation.

As it has been mentioned in the concept note that need is to rethink curriculum in redefining fundamentals to strengthen the new age knowledge Foundation – and this year’s focus definitely seems to be the education curricula and its regeneration.

Challenges

· Among the important factor of change, globalization has played and would continue to play an important role and impact on the entire education system and its process especially on higher education in the developing countries. 

· The education system cannot remain aloof, as there is integration in global economy. 

· In the present scenario, the global trends should be reviewed in the context of reformation and up gradation. 

· It is not only difficult to assess the nature of globalization and dimensions of globalization but also the impact of globalization in the field of education. 

· Apparently, very few researchers have attempted to link the dimensions of globalization and policies of education though in the context of higher education the process of globalization may be different. 

· Certainly, it means a competitive and deregulated educational system modeled after free market with more pressure on it to assure that the future generation is prepared for jobs. 

It has a multidimensional impact on the system and process of education. It has underlined the need for reforms in the educational system with particular reference to the wider utilization of information technology, giving productivity dimension to education and emphasis on its research and development activities.

Academic restructuring is an important area which have to be taken care of along with revising the strategies in the educational process to cope up with the changing priorities of the people and requirement/demand of the new world order.

It’s also imperative to identify the emerging trends in Indian Higher Education and access their impact on the system which forces us to re-engineer our educational process.

Stagnating Conventional universities

· General decline of Govt. aided universities;

· Almost negligible new faculty induction during the last one decade – acute shortage of faculty at all levels;

· Inverted pyramid of the faculty structure (less lecturers and more readers and professors);

· Obsolete infrastructure and un-academic administration;

· Heavily subsidized fee structure;

· Institutions are considered successful only if admissions and examinations are held timely and smoothly.

Self Financing Deemed universities

· Conduct technology intensive vocational courses;

· Most of the academic programmes are in newly emerging, inter-disciplinary and front line areas;

· Faculty are paid as per the capabilities;

· Efficient and responsive administration;

· Sophisticated infrastructure and facilities;

· Full self – financing;

Declining Govt. based Employment

· Govt. - no longer major provider of employment;

· No major skills are required;

· One job in whole life;

· No much skill up gradation  from time – to – time;

· Slow career progression;

· Low mobility;

· No greater compulsion for competition and excellence;

However, these traditional employment opportunities are on sharp decline and this gives rise to skill-based employment.

Growing Skill Based Employment

· Skill based employment;
· Govt. no longer the principal employer;
· Jobs are based on skills and new knowledge;
· Continuous knowledge and skill enhancement required;
· High frequency of mobility;
· Task based remuneration;
· Global job market;
· No significant role of geographical location of industries;
· Emergence of service sector and knowledge based economy;
· Acceptance of Indian Skills at global level.
With emergence of skill based employment, higher education is beginning to get effected by the new employment opportunities

Current Education and Employment Linkages

· Nature and growth of education is directly dependent on job opportunities;
· Higher education opportunities are becoming borderless;
· Demand for a particular academic programme is short lived;
· Decline of one academic discipline giving birth to new discipline;
· Conventional and modern patterns of employment are diagonally opposite;
· No gap between education and employment.
Growth of new Learning Environment

· ICT based supplementary learning system;

· Life long and continuous learning;
· Need for continuous accessing, adopting and applying new knowledge;
· ICT has removed barriers of time and space;
· Raising interest in utility oriented education;
· Convergence of open and conventional educational system;
· Growing interconnectedness between diverse academic discipline and emergence of new areas;
· Increased student mobility (national and International).
Exponential Growth of Technical and Professional Institutions

· Significant contribution to economic development;

· Provided the much needed large pool of professionals;

· Provided human resource for the ongoing India’s transformation towards knowledge economy.

Potential Avenues

· Collaborations (National & International);

· Clusters (Geographically dependent & Independent);

· Competition (Local & Global);

· Application oriented research and Development as major economic activity;

· Patenting and IPRs.

Initiatives for meeting these Challenges

· Enhancing the quality of Teaching and Learning and Evaluative method;

· In future there will be huge demand of Higher Education Institutes, but on the other hand no takers for non-qualitative institutions;

· Encouraging innovations in Practical Teaching, enhancing the productivity of teachers;

· Networking of HEIs for sharing of infrastructure and resources;

· Focus on continuous development of faculty;

· Knowledge alliance (Universities/colleges with potential of excellence to support the academic growth and development of developing institutions);

· Removable of knowledge obsolescence to provide relevant and advanced information;

· Evolving and implementing of continuous quality enhancement strategies;

· Implementation of internal quality assurance system;

· Promotion of inter-disciplinary teaching and research;

· Promoting cross flow of teachers and scientists through interaction between universities and research laboratories;

· Performance evaluation of HEIs by independent accreditation agencies;

· Creation of knowledge connectivity map across the country;

· Gear up to meet the increasing demand for quality higher education;

· Requirement of IPRs and familiarization with patenting of new knowledge.

These developments point to the fact that pursuit of Higher Education ‘relevant’ to the employment has assured greater significance than ever before. Academic programmes matching direct employment needs have grown exponentially. Thus Indian Higher education process has to undergo exponential and architectural changes.

Skills needed

Any workplaces now place an emphasis on high performance jobs that require high skills. 

· Many employers have been unable to find the kind of employees they need;

· While expressing dissatisfaction with job applicants, it is not on the basis of their technical skills but rather because of their competencies in other areas.

The trend of the changing workplace coupled with employer dissatisfaction with job applicants led to efforts to define essential skills needed by current and future employees. 

From an industry perspective it is found that the following skills are mentioned most frequently:  

· knowing how to learn; 

· competence in reading, writing, and computation; 

· effective listening and oral communication skills; 

· adaptability through creative thinking and problem solving; 

· personal management with strong self-esteem and initiative; 

· interpersonal skills; 

· the ability to work in teams or groups; 

· leadership effectiveness; and 

· basic technology skills. 

These skills once reserved for those in management, are now considered necessary for individuals at all levels of employment.

During the past two decades, the skills needed to succeed in the workplace have changed significantly. Technical skills remain important, but, increasingly, employers recognize that it is another" category of skills that are crucial to a workers’ ability to work "smarter, not harder." These skills go by a number of labels including

· soft skills, 

· core skills, 

· nontechnical skills, 

· essential skills, 

· generic skills and 

· new basics". 

These skills are required for organizations to adopt new forms of organization and management in which workers operate in teams with greater autonomy and accountability. This helps practitioners provide a new focus to their education and training efforts.

However, above mentioned skills and competencies are important for successful life of every human being. Therefore in the context of knowledge management professionalists such as teachers also need these skills and competencies. 

Competencies

However, Competencies are more than the skills. A skill can be described as an ability to do something or to apply a concept or idea, where as the competency is the ability and willingness to do it.

Hence the essential competencies required by the practitioners pertinent to educational field are Interpersonal Competencies - one's ability to engage in any mutually helpful relationship. It enables him or her to achieve his or her personal goals, as well as task goals, in the organization where he or she is a member.

There are many Interpersonal Competencies such as Leadership Competency; Self Management Competency; Conflict Management Competency; Decision-making Competency; Creative Co-operation Competency and Client / Customer Centre Competency which are useful for Higher Educational practitioners belonging to the every branch of education i.e. engineering, medical, management, commerce, education, academic courses etc. 

If the practitioners belonging to these branches adoptes all these competencies they will be able to promote above mentioned competencies among their students by using different strategies for teaching learning. 

These strategies may be role playing, think pair share, poster sharing, doing the community based project together, sharing the study material and resources, practicing the various skills and competencies into the trainers group, using simulated social skill training technique etc. 

The promotion of these competencies can be evaluated with the help of different kinds of evaluation techniques  - observation/ rating scale/ check lists/ interviews/etc, of the students at the entry level of course commencements, mid of the course, and at the end of the course completion.

Initiatives

The need is to make courses more modular and flexible to facilitate institutions to reach international standard.

India should establish link with other countries for the exchange of programmes so that curricula can be changed according to the international standard.

I would like to mention that in enhancing the educational process the need of the hour is to frame a curriculum which emphasizes on training skills, improve employability and challenge the frontiers of knowledge. 

The curricular innovation ought to involve reconceptualization of conventional disciplines and experimentation with interdisciplinary courses. 

In order to achieve all this liberalize and deregulate the education system; Delicence higher education; confer institutional autonomy; decentralize syllabus design; urgently upgrade teacher training, infrastructure and syllabi.

Higher education institutions should take up and encourage innovative programmes. Encourage and organize training programmes for the youth and women that are local specific and employment oriented. These training programmes should aim at the development of local talents by exploiting the local recourses for better employability. Employment generation programmes for the rural and urban youth could be in various skill development areas. 

These are the efforts needed in order to enhance our educational process. As it has been mentioned that education bridges the gap between perception and practice or theory and practice which is closely knitted to foster universal and eternal values in teaching techniques. Further education inculcates the right blend of teaching values i.e. cultivation, preservation and transformation of knowledge into practice for sanctifying the teaching learning process, which is no doubt a   challenging and daunting task of education.

The educational process systematize the 

Curriculum and Instruction – curriculum planning, Instructional system, planning and management of Instruction and Teaching Skills.

Psychology of Development and Learning – Understanding the development of the learners, understanding the learner as a unique individual, Understanding the learning process, and Facilitating learning and development.

Educational Evaluation -  Evaluation in teaching learning process, techniques and tools of evaluation, Learner’s evaluation and techniques of analysis.

It is important that for enhancing the educational process the initiatives should be in 

· Development of innovative programmes

· Promote cooperation among institutions of higher education

· Efficient use of human, physical and financial resources available throughout the tertiary education system

· Establishment of a common system for accreditation

· Improved and increased access to external resources

· Synergy between the industry and the educational institutions 

· Pooling of resources to provide consultancy and advisory services to both the public and private sectors

· Identification of regional and global needs for higher education

These are necessary for the structuring and functioning of the institution and its educational processes.
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